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1 MACIIOPT MPOTPAMMBI YYEEHOM JUCIHUATIIMHEI
MeHe:xMeHT (10 OTpPaC/IsSAM)

1.1 O6s1acTh NIpYMMEeHEHUA pa6oyeid NporpaMmbl

[IlporpaMMa y4e6HOW JUCHMIIMHBI SIBJSETCS 4YaCTbl0 MPOrpaMmbl
NOATOTOBKHU CIELMAJMCTOB cpeaHero 3BeHa B cooTBeTcTBUM ¢ PT'OC CIIO mo
cnenuasbHocTu 38.02.04 KomMepius (1o oTpacisam).

1.2MecTt0 AMCHMIUIMHBI B CTPYKType MnOporpaMMmbl MNOATrOTOBKH
CenaJIMCTOB CpeJHero 3BeHa
YyebHas JMCLIMIIJIMHA MeHe>KMeHT OTHOCHUTCS K
o61enpodeccCuoHaIbHBIM AUCHUIIJIKMHAM NPOPECCUOHATBHOTO [IUKJIA.
Oco60e 3HaYeHMe AUCLUIIJINHA UMeeT NPYU GOPMUPOBAHUU U PAa3BUTHUHU
C/eAYIOUIAX KOMIIETEHUI:
OK 01. Bei6upaTb cnoco6bl pellieHUs 3a/1a4 NpodecCUOHATbHOMN
JleITeJIbHOCTY NIPUMEHHUTEJIBHO K Pa3JIMYHbIM KOHTEKCTaM;
OK 02. Ucnosib30BaTh COBpeMeHHbIe CpeCTBA IOUCKA, aHaIku3a U
WHTepnpeTauuu UHPOpMaLMu U HHPOpPMalLlMOHHbIE TEXHOJIOTHUU JJI5]
BBINIOJIHEHU S 33/1a4 NPOPeCCUOHANIbHOU J1eSATEIbHOCTH;
OK 03. [InanupoBaTh U pean30BbIBaTb COOCTBEHHOE MPO(ECCUOHATBHOE U
JIMYHOCTHOE pa3BUTHeE, IPeANIPUHUMATENbCKYIO AeITEJbHOCTD B
npodeccuoHabHOH cepe, UCII0b30BATh 3HAHUS 110 GHUHAHCOBOM
rPaMOTHOCTH B Pa3/IMYHbIX }KU3HEHHbIX CUTYaLUSX;
OK 04. 3pPpeKkTUBHO B3aMMO/IENCTBOBATh U paboOTaThb B KOJIJIEKTUBE U
KOMaH/E;
OK 05. OcyuiecTBAATh YCTHYIO U MUCbMEHHYI0 KOMMYHHUKALUIO Ha
rocyJlapcTBeHHOM f13biKe Poccuiickoit @esiepaliuu ¢ y4eToM 0COOGEHHOCTEN
COLMAJIBHOTO U KYJIbTYPHOT'O KOHTEKCTA;
[IK 1.7. lIlpyuMeHATH B KOMMEpPYECKOH JeITEJIbHOCTHU METO/bI, CPe/iCTBA U
npueMbl MEHE/IP)KMEHTA, 1JIOBOTO Y YyIIPaBJeHYECKOT0 00ILeHHS.

1.3 llesi1 1 3aga4M y4e6GHOM AUCHUILIMHBI - TPeGOBAHUA K pe3yJibTaTaM
OCBOEHUA AUCHUIINHDI:

B pe3y/sibTaTe 0CBOEHUS AUCLUMIIJIMHBI 00YYaIOUIAICS O/DKEH YMemb:!

— TMpPUMEHSTb B NpodeccHOHANbHON JesTeJIbHOCTH MeTO/[lbl, CpeJCTBa U
pHUeMbl MEHEPKMEHTAQ, [IeJIOBOTO U YIIPaBJIEHYECKOT0 001 eHUS;

— IJIAHUPOBAaTh U OPraHMU30BbIBAaTb PaboTy MoApa3/ie/IeHus;

— <¢dopMUpoBaTh OpraHMU3alMOHHbIE CTPYKTYPHI yIIpaBJIeHUS;



— VYUTBIBAaTb OCOOGEHHOCTH MeEHeKMeHTa B  NpodeccCUOHaANbHOU
JlesITeIbHOCTH.

B pe3ysibTaTe 0CBOEHHUS AUCUUIIINHBI 00yYalOIUNACS 10KEH 3HAMDb:

— CYUIHOCTb M XapaKTepHble YepThbl COBPEMEHHOI'0 MeHEe/)KMEHTa;

— BHEUIHIOI0 U BHYTPEHHIOI Cpe/ly OpraHu3aluy;

— IMKJI MEHEe/PKMEHTa;

— T§polecc U MEeTOAWMKY TMPUHATUS W peasr3aluu yIpaBJIeHYeCKUX
pelIeHnH;

— JYHKUUM MeHeIKMeHTa: OpraHU3alUio, NMJaHWpPOBaHUE, MOTHUBALUIO U
KOHTPOJIb 1€TEJIbHOCTH SKOHOMUYECKOTO CyO'bEKTA;

— CHUCTEMY METO/IOB yIIpaBJIEeHUS;

— CTWJM YIOpaBJeHUs, KOMMYHMUKAlLUM, /[leJlOBOe W ylpaBJieHYecKoe
oOIIIeHHe.

— O0COOEHHOCTM  MeHe)XMeHTa B  o00JacTh  npodecCHoHaJbHOU
JlesITeJIbHOCTH.

1.4 Ko/sin4ecTBO 4aCOB Ha OCBOEHMeE NPOrpaMMbl y4e6HOM AU CLUIIUHBI:

MaKCUMaJIbHOUM y4eOHOU Harpy3ku oby4daroiierocs 98 yacos, B TOM 4HCJIE:
006513aTeJIbHOM ayAMTOPHOU y4eOHOM Harpy3Ku oby4dariierocsi 65 4acos;
BHeayJUTOPHOM y4eOHOUM Harpy3ku obyyaroiierocs 33 4acos.



2 CTPYKTYPA YU COAEPXKAHUE YYEBHOH JUCIUIIIUHBI

2.1 06'beM y4eOHOM AUCHUIJIMHBI U BUJbI Y4eOHOM paGoThI

B ¢popme
O6sem
Bup yye6HOM paGoThl NPAaKTUYECKOH
yacoe
NOATOTOBKH
MakcuMaJibHas yyeOHasA Harpy3ka o6y4aromerocs 98 38
O6sa3aTe/IbHAaA ayAUTOPHAA yyeOHAsA Harpy3Ka o0y4anierocst 65 -
B TOM YHCJIE:
JlabopaTopHble 3aHATUSA
IpaKTHYeCKHe 3aHATUA 22 22
KoHTposibHbIE PabOThI 4 -
KypcoBas pa6oTa (npoekT) (ecsy npeaycMOTpPEHO)
BHeayauTopHas yyeGHasi Harpy3kKa o6y4alomerocs
(BHeayguTopHass  paboTta  OOy4yamllMXCd,  IOcCelleHue 33 16
KOHCYJ/IbTaLui)
UTtoroBas attectanus B GopMme: JK3aMeHa




2.2 TeMaTU4YeCKHH JIAH U COAePKaHUe YYeOHOU AUCUUILIMHbI MeHe J)KMEeHT

B popme
HaumeHoBaHue CoaepixaHue y4eOHOI0 MaTepHUaJia, NpaKTUYeCKHe 3aHATHUS, BHeayAUTOPHAas paboTa 06beM | IpaKTUYECKO
pa3/esioB M TEM 00y4YalIuxcs, KypcoBas pa6oTa (IpoeKT) 4acoB 71
NMOArOTOBKH
1 2 3 4
Pa3aen 1. OCHOBHbIE 22 -
MOHATHUS U UCTOPHUS
pa3BUTHUSA TEOPUHU U
NpPaKTHKHA
MeHe/>KMeHTa
Tema 1.1. Codepoiicaue yueb6H020 Mamepuana 4 -
OCHOBHBIE NOHATHUS [IoHsITME MEeHEePKMEHTA.
MEeHe/ )KMEHTa U MeHemKMeHT Kak 0COObIM BUA, MPO(PeCCUOHANbHOH J1eTETbHOCTH.
3BOJIIOLUS €ro MeHemKep U peiNIPUHUMATEb.
pa3sBUTHSA [IpeanocblIKM BO3HUKHOBEHHSI MEHEXKMEHTA, yIpaBJieHYeCKHME PpEBOJIIOLMU UM 3Talbl
pPa3BUTUS MeHeI >KMeHTa.
[lIko/s1bl MEHEIPKMEHTA.
CoBpeMeHHble TOJX0/bl B MeEHEKMEHTe: KOJIMYeCTBEHHbIH, MPOIEeCCHbIA, CHUCTEMHbIH U
CUTYalMOHHBIN. X CYLIHOCTb U OCHOBHbIE OTJIMYUSI.
IIpakmuyeckue 3ausimusi: CemuHap HanmoHasibHble 0COOEHHOCTH MEHE/P)KMEHTa 2 2
KoumposabHble pabombl - -
BHeaydumopHas paboma oby4aroujuxcs: 4 2

1. U3yynTe OCHOBHBIE NOJAXO/Jbl MPAKTHUKU MeHeIKMeHTa U 3(PEeKTUBHOIrO yNpaBJeHUs
aMepUKaHCKUX kKoprnopauui B Tpyzax [lutepa ®. /lpykepa «[lpakThka MeHeJKMeHTa» U
«3ddekTUBHOE yripaBaeHue». [lo pedysbTaTaM U3y4eHUs C/ieJIaTh JOKJIA/I.

2. «flnoHu3anua» B MeHe)KMEHTe aMepUKaHCKUX U 3anaJiHoeBponelckux ¢pupM. OCHOBHbIE
NpUMepbI IPEeJICTABUTD B JIOKJIA/IE.

3. IlpoaHasusupoBaTh (aKTOpbl BHEIIHEro BJIUSHUS HA H3BECTHble POCCUUHCKHE
OpraHu3aluH.







Tema 1.2.
JJjieMeHThI
OpraHusanvy u
npouecca
ynpaBJieHUs

CodepacaHue yueb6H020 mamepuana

Cy6beKThI MU 06'beKThI YIIPABJIEHHUS.

YupaeJssoniasi ¥ ynpaJjisieMasi Mo CUCTEMBI.

OpraHu3anus Kak 06’beKT MeHePKMeHTA.

JKv3HeHHBIH UK/ OpraHU3alUH.

®opmasibHasA 1 HepopMasibHasi OpraHU3aIHsl.

BHyTpeHHsIsI cpeJla OpraHM3alMu: I1leJIM, CTPYKTYpa, KaApbl, BHYTPUOpPTraHU3aIl[MOHHbIE
IPOILIECCh], TEXHOJIOTHsl, OpraHU3al[MOHHAs KyJIbTypa.

BHemHsss cpega opraHusanuu. PakTopbl MpsIMOr0 MU KOCBEHHOI'O BO3/I€HMCTBUS BHELIHEH
cpeabl. OpraHu3anus - OTKpbITasg CUCTEMa.

XapaKTepUCTUKU BHEIIHEH CcpeJbl: B3aMMOCBSI3b (HAKTOPOB BHEIIHEH Cpefibl, CJI0XKHOCTb
BHEILIHEH Cpe/ibl, MOABWXHOCTh CPe/bl, HEONPe/1eJIEHHOCTb BHEIIHEN CPe/ibl.

[Ipakmuyeckue 3aHamusi:
[locTpoeHue 1 aHa/IM3 OPraHU3ALMOHHOMN CTPYKTYPBHI.

KonmposavHbie pabombl

BHeaydumopHas paboma obyyarowuxcs:

1.B3avMocCBs3b 00IUX PYHKLUHUW yNnpaBJeHUSI U3BECTHBIX POCCUHUCKUX U 3apyObeXKHbIX
npeAnpUATUNA. AHAJIUTUUYECKUN 0630p 9KOHOMUYECKOW NPeccChl.

2.Kakve ¢yHKLMM yhopaB/JeHUS NpejlpUATUEM MNpeobJJaJaldT B POCCUUCKUX
opraHusanusax? AHaJIUTUYECKUU 0630p NepUOJHKU IKOHOMHUYECKOW HAllPaBJIeHHOCTH.
3.IloATOTOBUTH J0KJIA/ HA OJIHY U3 CJAEAYIOIHUX TEM:

3.1 CobuawjeHre TNPUHLUIOB yIOpaBJeHUSA B POCCUHUCKUX (MJHM 3apyOexHBbIX)
opranusanusax. @. /pkuabpeT U usydyeHue TPYJO0BbIX JBUKEHHUH.

3.2 llcuxonorusa meHemxkmeHnTa JI. [kunbper.

3.3 U3yyeHue yToMIs1eMOCTH Ha paboTe ([ kunbpeTsl).

3.4 OnucaHue XOTOPHCKUX 3KCIIEPUMEHTOB.

3.5 Teopusa ynpassenusa M. II. dosnerr.

3.6 JkcnepumeHThl @. Y. Telsiopa u ap.
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Paszjgen 2. PyHKIMHU U 20
MeTOAbI yIIpAaBJIeHUs
Tema 2.1. CodepoicaHue yuebHo20 Mamepuaaa 3
XapakTepucTHUKa @OyHKIMYU MeHe/PKMEHTA: OpraHu3alus, IJlaHUpPOBaHUe, MOTUBALUS, KOHTPOJIb, KOOPAUHALUSL.
OCHOBHBIX QYHKIMMI CymwHocTb niaHupoBaHus. Buzpl niaHoB. CTpaTernyeckoe (mepcrneKTUBHOE) MJIaHUPOBAHUE.
ynpaBJIeHHMs [Ipouiecc cTpaTernyeckoro NJIaHMPOBAHUA: MUCCUSA U 1eJIM, aHa/IM3 BHELIHEW CpeJibl, aHaJIu3
CUJIbHBIX W CJabbIX CTOPOH, aHa/JU3 aJlbTepPHATUBHBIX U BBIOOP CTpaTeruy, ynpaBJieHHUe
peanv3anuen cTpaTeruy, olleHKa CTpaTeruu.
TakTuueckoe (Tekyuiee) nianMpoBaHue. OCHOBHBIE 3Talbl TEKYLEro NJaHUPOBAHUSL.
OpraHu3alMOHHbIEe CTPYKTYpPbl yIpaBJeHUs, TUIbl, TpeboBaHus k OCY.
CymwHocTh JenerupoBaHus. [lolHOMOUYMS Y OTBETCTBEHHOCTb (UCHOJIHUTENbCKAasA U
ynpaBJieHuecKas). [[paBuia u NIpUHL MBI [leJleTUPOBAHUS.
MoTuBanusas U KpUTepuH MOTHUBALUM TpyZAa. UHAWBUAYya/lbHAA U TpynmnoBasg MOTUBALUSA.
Ctynenu wmoTuBauuu. CopepikaTesibHble TeOPUM MOTHUBALMU: Hepapxus NOTpPeGHOCTEH,
AByxdakTopHasa Teopus ['epubepra, Teopus norpebHocreir Mak Knennanga. [lorpebHocTH U
MOTHUBaIllMOHHOE NoBeeHue. [IpoeccyasbHble TEOPUU MOTHBALMH.
JdTansl U BUABI KOHTPOJIS.
Ilpakmuyeckue 3aHsIMus 4
[lnaHrupoBaHue JTUYHOU pabOThl pyKOBOAUTESA
CocTaBsieHMe MOTHUBALMOHHOTO IJIaHA 1eATEeJbHOCTH COTPY/IHUKOB OpraHU3aluH.
KonmpossHble pabombl -
BHeaydumopHasi paboma o06y4aruuxcs: 4

1. AHanu3 cTpaTeruil U3BECTHBIX POCCUMCKUX U 3apyOeXKHbIX KOMIAHUM, OLleHKa HUX
COOTBETCTBUSA LieJIIM, MUCCHUH U JP.

2. 0630p cpeacTtB MaccoBod uHPopManuu. I[loMck oOpraHU3alMOHHBIX CTPYKTYP
KOMIIaHUW. AHa/Iu3 cBAA3el B CTpyKTypax. OTyeT o0 mpoBeJleHHOU paboTe.

3. Ha kakoil cTyneHW wuepapxuu nNoTpebHocTell (cOornacHO TeOpUHU HepapxXUHU
notpebHocTeil A. Macsioy) Bel HaxoguTeCh?

4. KakoBO COOTHOIIeHHEe MOTPEOHOCTEN BO BJACTH, B yClexXe U B IPUYACTHOCTU ¥ Bac?
O 4eM 3TO rOBOPUT COTrJIAaCHO TEOPHUHU YesoBeyeCKUX MOTUBOB /I. Mak Knenstanga?

5. Teopus MoTUBaUMOHHBIX 0)kuAaHUU B. BpyMa [locTpoeHre cxeMbl MOTHBALMOHHOTO
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nponecca Bamel yuyeosnl.

6. Teopuss moctaHoBKU uesedl IJ. Jloka. KoHkpeTH3anuus cxXeMbl MOTHUBALLHUOHHOTO
npouecca Bamei yye6bl.

7. OcHOoBHble paKTOpHI, BAUSAOIIME Ha Balle yaoBieTBOpeHUe YUeOHBIM NMPOIECCOM.

8. [IpoaHanu3upynTe, Kakve BU/Ibl KOHTPOJISI IPUMEHSIIOTCS B MpoLiecce Baulero o6y4yeHus?
MeTo/bl ynpaB/jieHHsI B U3BECTHOM 3apy6exXHOU KoMnaHUU. [loArOTOBUTH AOKJAZ,.

CodepycaHue yuebHo20 Mmamepuana 2
Tema 2.2. [lonaTue MeToZ0B ynpaBseHus. HanpaBieHHOCTb, cofiepKaHUe W OpraHu3alMoHHasA popma
MeToabl ynpaBjaeHus | MeToJ0oB. Kiaccudpukauuss MeToAOB YNpaBJeHUs: OpPraHM3alMOHHO-PACHOpPsAUTEbHBIE,
3KOHOMHYECKHE, COLMaJbHO-NICUXOoJoruiyeckue. Tunbl mnoAuyuHeHUs. CaMoymnpaBJieHHUe.
XapakTep BO3/,elCTBUS METO/I0B: IPSIMO€e U KOCBEHHOE.
IIpakmuueckue 3aHsimus: YdebGHas [JesoBas wurpa: «Beibop MeTonOB ymnpaB/jeHUs B 2
3aBUCHMOCTH OT CUTyaLMU»
KonmposbHble pabombl 2
BHeaydumopHasi paboma oby4arowuxcs: 3
1. AHanMTH4YecKas cipaBKa N0 MapKeTUHTOBbIM, GUHAHCOBBIM, IPOU3BOACTBEHHBIM U
APYTUM IIJIaHaM U3BECTHOI 0 POCCUMUCKOIO MJIM 3apybeXHOro npejnpUaTHUA.
2.Muccuu M JIO3YHTM HU3BECTHBIX POCCUHUCKHUX M 3apyOexHbIX KoMmnaHuil. [louck u
aHaJu3.
3. IlogroroBka KpaTKOM YCTHOM KPUTUKH HA COOTBETCTBUE MUCCUU HUMHUIXKY
OpraHu3salliy, ee pekJjaMe, MHTepecaM U Jp.
4. AHanuTuyecKas cHpaBKa IO CTpaTern4eckuM, TAaKTUYE€CKUM U [APYTUM LeasaM
M3BECTHBIX POCCUUCKUX U 3apybexkHbIX KoMnaHuH. [Tonck B CMHU.
5. MeTo/bl ynipaBJieHHUS B U3BECTHbIX POCCUNCKUX KOMIaHUAX. [IoArOTOBUTH JOKJIAL.
Pa3gen 3. [Ipuembl u 15
MeTO/Abl
a¢pdekTHUBHOrO
/1eJI0BOTr0 001 eHUA
Tema 3.1. CodepoicaHue yuebHo20 Mamepuaaa
KOMMYHUKaTHBHOCTb | [loHsITHE OOIEHHUSI U KOMMyHHUKAUU. IPeKTUBHAST KOMMYHUKALIHS. 2
U O6LIeHHe IIpakmuveckue 3aHamMus -
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KonmpossHble pabombi
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BHeaydumopHas paboma o6y4aroujuxcs:
1. AHa/nu3 OCHOBHBIX MpPaBUJ I3THUKU OOIIEHUS «CBEpPXy BHU3», «CHHU3Y BBEPX», «IIO
rOpU30HTAaJIEN.

TeMma 3.2.
Jles10BOe€ 00IEHH E

CodepoicaHue yuebH020 Mamepuaaa

JlenoBoe obleHUE, ero xapakTepuctuka. ®asbl JesoBoro obieHus. [IpaBuia BeeHus Gecef,
coBellaHWW. [lJlaHUpOBaHWE TPOBENEHUSI MAAHHBIX MeponpusaTHH. TexHUKa TesePpOHHBIX
IIeperoBOPOB.

IIpakmuueckue 3aHaMus
[lnaHupoBaHUe, MPOBeJieHHE JIeJIOBbIX Gece/l U COBEIlaHUH
TexHuka TesiepOHHBIX IEPETOBOPOB

KonmposbHble pabomebl

BHeaydumopHas paboma obyyarowuxcs:

1. AHanu3 npoBeJeHHOU JIeJIOBOU Gece/ibl 110 MPe/JIOKEHHOU cCxeMe.
2. PaccMmoTpeTb ocHOBHbIe ¢a3bl 001eHH 10 TesiePOHY.

3. H3yuyuTb penyiuku JJisi KOpPEKTUPOBKU 001 eHUs 110 TesedOoHy.

Tema 3.3.
YnpaBjieHYecKoe
o0IIeHne

CodepycaHue yuebHo20 Mmamepuana

OCHOBHble XapaKTEPUCTUKU MOJYMHEHHBbIX. JIMYHOCTb M ee CTPyKTypa. MHAUBHIya/lbHO-
TUII0JIOTUYECKUEe OCOOEHHOCTH JIMYHOCTU: TUIbl TeMIepaMeHTa, aKLeHTyalus XapaKTepa,
OpraHu3aTopckue cnocobHocTH. [lcuxosoruyeckre acneKkThbl MasbIX TPyHN U KOJIJIEKTUBOB:
Kki1accupukanMss M CTaAUM pa3BUTHUS rpynn, ¢opManbHble U HedoOpMasibHble TPYHIBL.
CouMabHO-NICUX0JIOTUYECKUH KJIMMaT B KOJIJIEKTHUBE.

YnpaB/sieHuUeckoe o0OlieHHe, ero QYHKIOMU U Ha3HayeHue. HHbopmanus U ee BHUJBL
byHKIMOHa/bHAsA, KOOpAMHALMOHHAs, OlLeHo4YHas. PacnopsguTesnbHasd vHGoOpMauuss U ee
BU/bl. Yc0BUs 3¢deKTUBHOro ob1eHus. [IBa 3akoHa ynpaBiieHYeckoro obuieHus. [IpaBuna
ycTHOro pacnopsokeHus. Ilcuxosioruyeckue npueMbl JOCTHXKEHUS  PaCHOJIOXKEHHOCTH
NOJAYUHEHHBIX (aTTPaKLUA).

IIpakmuyeckue 3aHamus

KonmposavHbie pabombl
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BHeaydumopHas paboma o6yuaroujuxcs:

1. AHanu3 y4eOGHOW TpyNnnbl Ha HaJU4YMe KOMMYHHUKAIMOHHBIX CeTeW, BUJbI
KOMMYHUKAI[MOHHBIX CTUJIEN U JP.

2. AHanu3 Apyrux COlMaJbHbIX IPYINN HA HAaJMUMe KOMMYHUKAIlMOHHBIX CeTeH, CTUIel

U Ip.
Pa3aen 4. 32
IIcuxosiorua
ynpaBJIeHUs
Tema 4.1. CodepacaHue yueb6H020 Mmamepuana 4
YnpagBiieH4eckue Tunbl penieHU U TpeGOBaHUS, IPebsBsIEMbIE K HUM.
peuieHust MeToAbl NPUHATHUS peLleHn .
MaTpulbl IPUHATHUS PELIEeHU M.
JdTanbl NPUHATHSA pelIeHUM: yCTaHOBJIEHWe NpPoOJsieMbl, BbiBJeHHE (PAKTOPOB U YCJIOBUH,
pa3paboTKa pelleHU, OlleHKa U TPUHATHE pellleHU.
IIpakmuueckue 3aHsIMus 2
JenoBas urpa «OnepaTUBHOE NIPUHATHE YIIPaBJIeHYECKUX PeLIeHU».
KonmpoabHbie pabomul -
BHeaydumopHas paboma o6y4aroujuxcs: 3
[TogrotroBka fokJaga «Kak s npyuHUMal0 peleHus»
AHa/iu3 0JIHOM U3 MO/leJIM IPUHSITHSA pelleHHUs
Tema 4.2. CodepacaHue yueb6H020 Mmamepuana 4
Ynpasiienue KoHJIMKTBI B KOJIJIEKTUBE KaK OpraHUyecKasl COCTaBJISOLAs }KU3HU opraHu3anuu. CyujHoCThb
KOHQIMKTaMU 1 Y KJaccupuKaus KOHPJIUKTOB: BHYTPUJIUUHOCTHBIM, MEXKJIUYHOCTHBIHN, MEX/1y JIMYHOCTbIO U
cTpeccaMu IPYNIIOH, MEXIPYIIIOBOH.

[IpMYMHBI BOSHUKHOBEHUS KOHPJIMKTOB.

CTaauu pa3BUTHUS KOHPJIUKTA.

TunuyHble KOHPJIUKTHBIE CUTyaLUH.

[IpaBu/1a noBefieHUs1 B KOHPJIMKTE.

MeToab! ynpaByieHUsI KOHQJIUKTAMH.

[TocneactBUs KOHQAUKTOB: QYHKIIMOHA/TbHbBIE U AUCOYHKLMOHAIbHBIE.
Ctpecc: npuposa ¥ NIpUIUHBL.
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MeToapbl cHATHUA cTpecca.
B3anMocBs3b KOHQPJIMKTA U CTpecca.

IIpakmuyeckue 3aHamus
YnpakHeHUd 10 pa3pelleHrI0 MeXXINYHOCTHBIX KOHQJIMKTOB B OpraHHU3alMH.

KonmposbHble pabombi

BHeaydumopHas paboma o6y4aroujuxcs:
OnucaTh OCHOBHbIE MYTHU NPeAyNpeXAeHUs CTPECCOBLIX CUTYaIUM

Tema 4.3.
PyKOBOACTBO: BJIaCTh
U NIAPpTHEPCTBO.
CTwiM ynpasJieHUs

CodepycaHue yuebHo20 mamepuana

BsacTp v BausiHue. Buabl BacTu
Ctuau ynpajieHUs U GaKTOpPbl ero GOpMHUPOBaAHHUS.
JlnaepcTBO M MAPTHEPCTBO B CTUJISAX YIIPABJIEHUMH.

IIpakmuyveckue 3aHamus

yr[pa)KHeHI/IH 0 onpegesieHUIo CTHJIAd YIIPpAaBJE€HHUA [0 pelieTKe MEHEeIXKMEHTa B 3aJaHHBbIX
CUTyallhuAX.

KoxnmpoavHble pabomeol

BHeaydumopHasi paboma o6y4arowuxcs:

1.AHaJyiv3 BUJIOB BJIACTH U UCTOYHUKOB BJIUSHUS U3BECTHBIX POCCUNUCKUX U
3apy6eXHbIX IUYHOCTEH.

2.KTo B COBpeMEeHHOM MHUpe UMeeT MaKCUMaJbHble: 3KCIEPTHYIO BJACTb,
MHPOpPMaIMOHHYIO BJAaCTh, XapU3MaTHUU€ECKYI0 BJIACTh, BJIaCTh BO3HArpax/JjeHus,
BJIACTh MPUHYXKAEHUA U Ap.? AHAJIUTUYECKUHN 0630p CpeCTB MAacCOBOM MHPoOpMaLUH.
AHanus 1uepCcKUX CTUJel U3BECTHBIX PYKOBOAUTENENH POCCUUCKUX U 3apy0eXKHbIX
KOMIAHUH.

3. «/lemokpart”, "ABTOoKpaTt"”, "Jlubepan". KTo B coOBpeMeHHOM MUpe Haubosee
JPYTUX COOTBETCTBYET 3TUM cTUNsAM? 0630p cpeAcTB MaccoBo HHPopManuu. OTueT o
paboTe.

4. Kako#i ctusib njepa npeobaajaeT ceroaHsa? YTo 6blJI0 XapaKTEPHO B COBETCKUU
U IpyTUe UCTopUudecKue nepruobi? 0630p UCTOPUIYECKOU JIUTEPATYPHI.

Pe3epB yue6HOr0 BpeMeHU:

O6s13aTenbHasA ayUTOpPHAsA yuebHass Harpyska

BHeayauTopHas paboTa o6y4arolerocs
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W TOroBblii KOHTPOJIb

3K3aMeH

Bcero:

98

38
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3 YCJIOBUA PEAJIM3ALIUU TIPOTPAMMbI YYEBHOW JUCIIUTI/IMHEI

3.1 Tpe6GoBaHMA K MHUHHUMAJBHOMY MaTe€pHa/IbHO-TEXHUYECKOMY
o6ecrneyeHUu

Peanuzanys mnporpamMMmbl AUCIUIJIMHBI TpebyeT HaIW4us Y4eOHOTO
KabnHeTa MeHeKMeHTa.
O6opynoBaHUe y4ebOHOro KabWHeTa: MOCaJlouHble MeCTa 10 KOJUYECTBY
ob6yJaroIuxcs; paboyee MecTo Npeno/iaBaTesisi; KOMIJIEKT y4eOHbIX TOCOOUM
«MeHePKMEeHT»; CXeMbl, TaOJIUIbI U AP.
TexHuveckue cpeZicTBa 0OyYEeHUSsT: MPOEKTOP, IKpaH

3.2 CIMCOK MCN0JIb3yeMbIX HCTOYHUKOB

OcHOBHble UCMOYHUKU

1 HBaHoBa, U.A. MeHe)KMEHT: Y4eOHUK W NPAKTUKYM [JJs1 CpeJHEro
npodeccuoHasibHOro obpa3zoBanus / U. A. UBaHoBa, A. M. CepreeB. — 2-e
u3n. — Mockaa: M3paTtenbcTBO IOpair, 2024. — 327 c.—
(IMTpodeccuonanbHoe ob6pa3zoBanue). — ISBN 978-5-534-18492-1. —
TekcT: aniekTpoHHBbIN // O6pa3oBaTesbHad naatdopma OpauTt [canT]. —
URL: https://urait.ru/bcode/535154.

2 IllpakTuyeckMM KypCc MeHeIKMEHTa: Y4YeOHUK Il  CpeJIHEro
npodeccuoHasbHoro ob6pasoBanus / 10.B.Ky3nenoB [u jgp.]; non
penakuuei lO. B. Ky3HenoBa. — 2-e u3j., nepepab. u gomn. — MockBa:

UspatenbctBo  Mpant, 2023.— 254c.— (IlpodeccuonanbHoe
obpa3oBaHue). — ISBN 978-5-534-17661-2. — TeKcT : 3JIeKTPOHHbIHN //
O6pa3oBaTresibHas naTdopma OpauT [canT]. —

URL: https://urait.oru/bcode/533498.

JlonosHume/1ibHb1€ UCMOYHUKU

1 ®uauHoB-YepubiiieB, H. b. PazpaboTka ¥ NpuHATHE yHpaBJeHYECKHUX
pelleHr : y4eOHUK U NPAKTHUKYM JJis CpefiHero npodeccuoHaJbHOTO0
o6pazoBanus / H.B. ®unuHoB-YepHbilieB. — 3-e u3f4., nepepab. u
gon.— MockBa: MUspgatenbctBo  HOpaut, 2023.— 264 c. —
(ITpodpeccuonanbHoe ob6pasoBaHue). — ISBN 978-5-534-17954-5. —
TekcT: asiekTpoHHbIM // O6pa3oBaTesibHasA miaatdopma KOpauT [cauT].
— URL: https://urait.ru/bcode/534051.

2 A6uyk, B.A. TeopeTuueckre OCHOBbI MEHEIKMEHTA: YYEOHUK H
NpaKTUKyM [Jis cpeaHero mnpodeccuoHa/JbHOro o06pa3oBaHus /
B. A. Abuyk, C.10.Tpanuusiyd, B.B.TuMueHko.— 3-e u3a., ucnp. u
jgon.—  MockBa: HspatenbctBo  MOpaut, 2023.— 320c.—
(ITpodeccuonanbHoe ob6bpaszoBaHue). — ISBN 978-5-534-17086-3. —
TekcT: asiekTpoHHbIN // O6pasoBaTesibHasA miaatdopma KOpaiT [caiT].
— URL: https://urait.oru/bcode/532378
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KOHTPOJIb U OHEHKA PE3YJIbTATOB OCBOEHUA AUCIUII/INHbI

KOHTpOJIb 5 OIl€HKAa peE3yJbTaTOB OCBOEHHUA AUCHOUIIJIMHDBI

OCylecCTBJIAETCA MpernogaBaTe/IeM B IpoHnecce NnmpoBeJeHHUA IPAaKTHYECKHUX
3aHATUU M J'Ia60paTOprIX pa60T, TeCTHUPOBAHHUA, a4 TAKXE BBIIIOJHEHUA

00y4arLMMHUCS UHAUBUAYATbHbIX 3a/laHUH, IPOEKTOB, UCCeJOBAaHUM.

Pe3yabTaThl 06y4YeHHs
(ocBOeHHbIe yMeHHS, yCBOEHHbIE
3HAHHUA)

dopMbI ¥ METOABI KOHTPOJIA U OLLEHKH
pe3y/JbTaTOB 00y4YeHUs

YMmenus:

— NMPUMEHSATH B NpodeccroHaTbHOU
JleITeJIbHOCTU METO/bl, CPeJICTBA U
npueMbl MEHEIKMEHT, 1eJI0OBOT0 U
yIpaBJIEHUYECKOI 0 0011eHHUS;

[IpakTHYeCKHe 3aHATHSA, pellleHUe KENUCOB,
BHeayAuTOpHas BHeayquTopHas pa6oTta
00y4arUHXCs

— MJIAHUPOBATh U OPraHHU30BbIBATH
paboTy nojapas/ieseHus;

[IpakTHYecKUe 3aHATHS, pellleHHe KeHCoB,
BHeayZiUTOpHas BHeayjuTopHas paboTta
00yJaroLUuxcs

— ¢dopMupoBaTh OpraHMU3aIMOHHbIE
CTPYKTYpBbI ylpaBJIeHUSs];

[IpakTHYeCcKHe 3aHATHS, pellieHue KEHUCOoB,
BHeayAuTOpHas BHeayuTopHas pa6oTta
00yYarUrxCs

— Y4YUTBIBATDb 0COOEHHOCTH
MEeHe/JKMEHTa B HpOd)eCCHOHaﬂbHOﬁ
AedTeJIbHOCTH.

[IpakTHYeCKHE 3aHATHSA, pellleHUe KEHCOB,
BHeayUTOpHasi BHeayuTopHas paboTa
006yYarLUXCS

3HaHUA:
— CYIIHOCTb Y XapaKTepHble YepThl
COBPEMEHHOTO MeHEe»KMEHTa;

ceMHUHap

— BHELIHIOI0 U BHYTPEHHIOKO Cpesy
OpraHM3aIUH;

YCTHBIX OMpPOC,

OlleHKa BbIMOJIHEHU S CUTYAI[MOHHbBIX U
Npo6JIEMHO-OPUEHTHPOBAHHBIX 33/JaHUH,
HabJir0/leHre BO BpeMsl PAaKTUYECKOT0
3aHATUSA

— LIMKJI MEHEPKMEHTa;

OL|€HKA BbIMOJIHEHUS CUTYaLlMOHHBIX U
npo6JIEMHO-OpUEHTHUPOBAHHbIX 33/laHUH,

— MpoLEecC U METOAUKY IPUHATHUA U
peasiM3alUu yIIpaBJeHYeCKUX
pelleHul;

YCTHBIX OMpPOC,

OLleHKA BBINIOJIHEHUS] CUTYaLlMOHHbBIX U
Npo6JIEMHO-OPUEHTHUPOBAHHbBIX 3a/JaHUH,
HabJIr0/IeHr e BO BpeMsl MPAKTUYECKOT0
3aHSATUSA

- CIJYHKL[I/II/I MEeHeJXMEeHTa: OpraHu3alulo,
IJIaHUPOBaHWE, MOTHUBAIIUIO U
KOHTPOJIb AeATEeJIbHOCTH
9KOHOMHYECKOI0o CY6'I)€KTa;

YCTHBIN OIpOC,

OLl€HKAa BBIIIOJIHEHUSA CUTYALMOHHBIX U
Npo6J1eMHO-OpPUEHTHPOBAHHBIX 33JJaHUH,
HabJiro/leHre BO BpeMs NIPaKTUYeCKOro
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3aHATHUA

— CTWJIM yIpaBJIeHUs], KOMMYHHKAIUH,
JleJIOBO€ U yIIpaBJIeHYECKOE OO EeHHUE.

YCTHBIX OIpOC,

OLleHKa BBINIOJIHEHUS CUTYaLlMOHHbBIX U
Np0o6JIeMHO-OPUEHTHPOBAHHBIX 33/JaHUH,
HabJIto/leHre BO BpeMsl IPaKTUYeCKOro
3aHATUA

— CHUCTeMy MeTO/|0B yIpaBJIeHUs;

YCTHBIM OIPOC,

OLIeHKa BBINOJIHEHUSA CUTYAaLlMOHHBIX U
Npo6J1eMHO-OpPUEHTHPOBAHHBIX 3a/JaHUH,
HabJit0/leHue BO BpeMs IPaKTUYEeCKOT0
3aHATUA

— 0COOEHHOCTH MEeHEJKMEHTa B ob6JiacTu
l'IpOCl)BCCPIOH&)IbHOIZ AeATEJIbHOCTHU.

YCTHBIX OMpPOC,

OIlleHKa BbIMIOJIHEHHU S CUTYAI[MOHHbBIX U
npo6JIEMHO-OPUEHTHPOBAHHBIX 33/JaHUH,
HabJir0/leHre BO BpeMsl NPAKTUYECKOT0

3aHATHUA

Onepatop 340 000 "KomnaHus "TeH3op"

JOKYMEHT MOAMUCAH SNTEKTPOHHOW NMOAMUCHIO
noanncAHO ®reoy BO "PrPTY", PIPTY, KaukoBckuii tOpuit BaneHTMHOBWY, 18.10.24 10:30 MNpocTas nognucb

3aBesytoLWwmin METOANYECKM 6rHeTOM (MSK)
®rboy BO "PIrPTY", PIPTY, CasenbeBa Onbra BUKTopoBHa, 18.10.24 11:11 MpocTas nognucb
3aM. ampektopa PCCK «PIPTY» no YP (MSK)

YTBEPXJEHO ®rboy BO "PrPTY", PIPTY, LUuHapeBa Tamapa AntbibaeBHa, 18.10.24 11:13 Mpocras nognucb
[vnpekTtop PCCK «PIPTY» (MSK)




